
Appendix 4 – Projects Register 
TaSF Project Register 
 

Work stream Project Project Manager Project Sponsor Project Board Delivery Date 

Use of Assets Local Housing Co Jayne Brownlow Terry Collier Strategic Housing & Community  Mar 17 

 Local Lettings Agency Jayne Brownlow Terry Collier Strategic Housing & Community Mar 17 

 Airport Parking 
 

Cathy Munro Terry Collier Asset Management Dec 15 

 Staines Upon Thames 

 Bridge Street 

 Riverside 

 Tothill 

 Elmsleigh 

 Friends Walk 

Heather Morgan Terry Collier Asset Management  

 Fire Station Relocation Dave Phillips Terry Collier Asset Management Jan15 

 Short Lane 
 

Cathy Munro Terry Collier Asset Management Dec15 

 Ashford Multi storey 
 

Cathy Munro Terry Collier Asset Management Dec15 

Knowle Green Relocation 

 Options 

 Move 
 

Dave Phillips Terry Collier Asset Management Mar 19 

 Redevelopment 

 Options 

 Delivery 
 

Heather Morgan Terry Collier Asset Management Mar 19 

 Electronic Document 
Management System (EDMS) 

 Property 

 People 

 Internal 

Jayne Brownlow Linda Norman Asset Management 
ICT SIG 

Jun17 

 Agile working 

 Home working 

 Mobil working 

 Hot desking 

Sonia Hazlehurst Linda Norman Asset Management 
ICTSIG 

Jan 17 

Structural Review Alternative Service delivery 
models 

 Mutuals 

 LATC 

 Partnership 

Lee O’Neil MAT MAT  

 Service Redesign 

 Corporate Structural 
Review 

 Service delivery 
 

Lee O’Neil / Jan 
Hunt 

MAT MAT Jan16 

 Democratic review 

 Portfolio 

 Cabinet 

TBA MAT MAT TBA 

 


